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Welcome to BAT Vietnam 
ESG Report 2022!

About this report 
and its purpose
This report outlines the 
strategic purpose and 
approach of BAT Vietnam to 
managing ESG priorities in line 
with BAT Group’s sustainability 
strategy while focusing on our 
stakeholders’ expectations.

It captures our commitment 
to continuously deliver value 
to our stakeholders while 
operating with responsibility 
and integrity across our 
business operations. As we 
continue our transformational 
journey, we remain steadfast 
in contributing to BAT’s Group 
purpose of building A Better 
Tomorrow™.

We are happy to note that 
BAT Vietnam has made good 
progress in the Environment, 
Society, and Governance (ESG) 
commitments in 2022.

In this report, “BAT Vietnam”, 
“the Company”, “the Business” 
“we”, “us” and “our”, refer to 
“BAT Vietnam”.
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Energy Solution 
BAT Vietnam consistently strives for excellence in 
environmental management through investing 
in technologies and implementing efficiency 
improvement initiatives. In 2022, we successfully 
implemented a range of initiatives, namely Biomass 
boiler, Solar Power project, LED light, IREC certificate, 
machine capacity optimization. These mainly contribute 
to 57% carbon emissions reduction compared to 2020 
baseline, towards the goal of carbon neutrality for  
scope 1 & 2 CO2 emissions by 2030 and Net Zero by 2050.
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carbon emissions 
reduction

Water efficiency - Irrigation 
system
Water management is vital to not only sustainable 
farming but also our direct operations.

BAT Vietnam's plant in Dong Nai increased its water 
recycling rate from 29% in 2021 to 35% in 2022 by 
taking advantage of rainwater and a wastewater 
recycling system for the purpose of deodorizing and 
watering plants.

In addition, since 2021, BAT Vietnam has continued its 
work with contracted tobacco farmers to introduce 
technologies to prevent soil and water contamination, 
control irrigation and drainage, and drip irrigation to 
preserve water resources. By 2022, the second year 
of this initiative, BAT Vietnam’s goal of increasing the 
area applying drip irrigation in the Central Highlands 
exceeded the initial plan. Specifically, the system was 
applied across 683 hectares, helping save 737,000 
cubic meters of water. This indicates the efficiency 
that this irrigation method brings to our contracted 
farmers, encouraging them to boldly invest in this 
technology. Following the successful momentum of 
2022, in 2023, BAT Vietnam aims to increase the area 
using the drip irrigation system to 1,000 hectares in 
the main growing area in the Central Highlands.

hectares applied 
drip irrigation

cubic meters of 
water saved

683

57%

737,000

Excellence in Environmental 
management

2022 BAT VIETNAM ENVIRONMENTAL PERFORMANCE HIGHLIGHTS

Biomass boiler,  
Solar Power project, 

LED light,  
IREC certificate, 

machine capacity 
optimization
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Improving Curing Efficiency - 
Loose-leaf barn 
In recent years, farmers in leaf-growing areas have 
applied new technologies to the tobacco leaf drying 
process. The switch to using loose-leaf barns (LLB) has 
become a key initiative towards sustainable tobacco 
cultivation nationwide. It ensures higher efficiency in 
each drying batch and saves costs.  

BAT Vietnam has been supporting local farming 
communities in leaf-growing areas to invest in LLBs, 
not only in the Gia Lai Province but also in Daklak and 
Son La provinces.

The LLB project was successfully deployed in 2020 
with the aim of reducing fuel use as well as GHG 
(greenhouse gas) emissions, improving curing 
efficiency, and improving curing quality. In 2022,  
BAT Vietnam invested in 15 LLBs, saving 96,960 kilos 
of fuel. BAT Vietnam is expecting to reach 32 LLBs in 
2023, 50 LLBs in 2024, and 100 in 2025, contributing to 
achieving a net positive impact on forests, and aiming 
for Net Zero deforestation of managed forests in our 
supply chain as well as reducing our environmental 
impacts and protecting natural resources.

Biodiversity protection - ESG Day
Vietnam is one of the countries most heavily affected 
by climate change, and our biodiversity has been 
threatened due to human impacts. One of the 
most sustainable and practical solutions adopted in 
Vietnam is to plant new forests and restore Special 
Use Forests (SUFs).

In 2022, BAT Vietnam partnered with Gaia Nature 
Conservation in a bid to combat climate change 
and protect biodiversity in Vietnam. The partnership 
involves afforestation projects in Ca Mau and Dong Nai 
from 2022 to 2024.

This project is expected to cover 4 hectares in the 
Dong Nai Culture and Nature Reserve and convert 120 
hectares of alluvial ground into forests in Ca Mau Cape 
National Park.

To officially launch the project, BAT Vietnam held the 
first ESG Day in Dong Nai in July and in August in  
Ca Mau with the participation of more than 100 hours 
of their time. The team successfully planted 1,000 trees 
across an area of 2 hectares in the Dong Nai Culture and 
Nature Reserve, and transformed 40 hectares of alluvial 
ground into forests in Ca Mau Cape National Park to 
meet the target set for the first year of the project.

kilos of fuel 
saved

hectares of alluvial 
ground transformed 

into forests in Ca Mau

96,960

40

15

1,000

loose-leaf barns 
introduced

saplings planted 
on 2 hectares in 

Dong Nai

Excellence in Environmental 
management

2022 BAT VIETNAM ENVIRONMENTAL PERFORMANCE HIGHLIGHTS
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Delivering a positive Social impact
Realizing our vital role in delivering a positive social impact across our supply chain, 
BAT Vietnam actively promotes engagement with our farmers, communities and 
employees to create a positive social impact.

BAT Group’s Position
Enhancing farmer livelihoods helps tackle rural 
poverty and strengthens the BAT Group's supply 
chain. The Group is committed to working to enable 
prosperous livelihoods for all farmers in its Tobacco 
Supply Chain.

The BAT Group invests in farmer and community 
amenities to seek to enable prosperous livelihoods. 
The Group continues to promote occupational health 
and safety, as well as fair working practices - including 
access to grievance mechanisms. 

BAT Group’s approach 
The BAT Group recognizes it has a vital role to play in 
delivering a positive social impact across its supply chain.

The Group supports and works with farmers in 
enhancing their livelihoods and food security.  
The BAT Group's community programmes help to 
build long-term resilience for rural communities.  
The Group's approach is underpinned by its 
Community Investment Framework and the 
requirements of its Supplier Code of Conduct.

BAT Group’s Goal1 BAT Vietnam’s Goal Our 2022 Highlight

	◆ Prosperous Livelihoods: We are 
committed to working to enable 
prosperous livelihoods for all farmers 
in our Tobacco Supply Chain2.

	◆ We are committed to enabling 
prosperous livelihoods for all 
farmers in our Tobacco Supply 
Chain.

	◆ Piloting the Ripe Top project 
with 12% higher purchase prices.

Farmer Livelihoods
If farmers have sustainable living incomes, farming is made more attractive to the 
next generation. It also reduces the risks of exploitation, as well as child and forced 
labour, and helps encourage improved adherence to health & safety and environmental 
standards. The majority (63%) of BAT Group tobacco volume is sourced by the Group’s 
own Leaf Operations through direct contracts with over 80,000 farmers. The remainder 
is from third-party suppliers.

1.	 The BAT Group’s goal covers all tobacco used in its combustibles & THP products and referred to in this report as “Tobacco Supply Chain”.

2.	 The Group’s metrics derive data from its annual Thrive assessment, which includes its directly contracted farmers and those of its strategic 
third-party suppliers, representing over 80% of the tobacco purchased by volume in 2022 and defined in this report as “Tobacco Supply Chain”.
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Delivering a positive Social impact

BAT Group’s Position
The BAT Group is committed to respecting the human 
rights of its employees, the people the Group works 
with and the communities in which it operates.  
The Group continues to aim for zero child labour and 
zero forced labour in its Tobacco Supply Chain1 by 2025.

The BAT Group’s focus is to abolish child labour, forced 
labour and prevent modern slavery, as well as to 
respect human rights in its value chain.

BAT Group’s approach 
The BAT Group has a long-standing commitment 
to respect fundamental human rights as affirmed 
by the Universal Declaration of Human Rights. This 
commitment is set out in the Group’s SoBC and 
Supplier Code of Conduct (see page 34). This includes 
respecting the rights of the Group’s employees, the 
people the Group works with and the communities 
in which the Group operates across its supply chains 
and business operations. The Group’s human rights 
strategy is aligned to the UN Guiding Principles for 
Business and Human Rights (UNGPs) and focuses 
on strong policies, good due diligence and (where 
required) remediation programmes.

BAT Group’s Goals1 BAT Vietnam’s Goal Our 2022 Highlight

	◆ Zero: aiming for zero child and 
forced labour2 in our Tobacco 
Supply Chain by 2025.

	◆ 100% of product materials and 
high-risk indirect suppliers to 
have undergone at least one 
independent labour audit within  
a three-year cycle.

	◆ Aiming for zero child and forced 
labour in our Tobacco Supply 
Chain each year.

	◆ Zero child and forced labour in 
our Tobacco Supply Chain.

Human Rights
The BAT Group’s business and supply chain covers several industries with inherent human 
rights risks and considerations, including agriculture, electronics and manufacturing.

The Group wants to focus on what matters most to people across its supply chain and 
business operations. To do this, the Group undertakes a defined process, aligned to 
the UNGPs. The Group engages to understand the views of and impacts upon its key 
stakeholders and rights-holders. The Group also aims to have a holistic approach that 
identifies emerging risks, trends and best practices.

1.	 The Group’s goals cover all tobacco used in its combustibles & THP products (“Tobacco Supply Chain”). The Group’s metrics, however, derive 
data from its annual Thrive assessment, which includes its directly contracted farmers and those of its strategic third-party suppliers, 
representing over 80% of the tobacco purchased by volume in 2022 (“Tobacco Supply Chain”).

2.	 For further detail, see Modern Slavery Statement 2022, to be published in Q2 2023.
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BAT Group’s Position
The Group is committed to providing a safe and 
healthy working environment for the Group’s 
employees, and those in its supply chain. The Group’s 
ambition is for zero accidents Group-wide and the 
group audits Health & Safety (H&S) across the higher-
risk areas of its supply chain. 

BAT Group’s approach 
The Group is committed to providing a safe working 
environment for all its employees and contractors. 
The Group also requires farmers in its Tobacco 
Supply Chain to have access to personal protective 
equipment (PPE) for agrochemical use and 
harvesting.

BAT Group’s Goals BAT Vietnam’s Goals Our 2022 Highlights

	◆ Zero accidents Group-wide.

	◆ 100% of farmers and workers with 
sufficient.

	◆ PPE for agrochemical use and 
tobacco harvesting.

	◆ Aiming for zero accidents 
company-wide each year.

	◆ 100% of farmers and workers 
with sufficient PPE for 
agrochemical use and for 
tobacco harvesting.

	◆ Zero accidents company-wide 
reported in 2022.

	◆ 96% of farmers and workers 
with sufficient PPE for 
agrochemical use and tobacco 
harvesting in 2022.

Health & Safety 
Providing safe working conditions and continuing to strive for zero accidents across the 
Group supports the well-being of the Group's employees while enhancing its reputation 
as an employer of choice.

Safety risks vary across the Group's business operations. 

In the Group’s Tobacco Supply Chain1, farmers and workers can be at risk of pesticide 
poisoning from handling agrochemicals when growing tobacco. Green tobacco 
sickness (GTS) from handling wet, green tobacco leaves during harvesting is also a risk.
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Delivering a positive Social impact

1.	 “Tobacco Supply Chain” refers to the tobacco supplied by the Group’s directly contracted farmers and those of the Group’s strategic third-party 
suppliers, who participate in its annual Thrive assessment, representing over 80% of the tobacco purchased by volume in 2022.



29

1.	 The number of female management-grade employees, as a percentage of the total number of management-grade employees. 
Management-grade employees include all employees at job grade 34 or above, as well as any global graduates. The gender of each 
employee is typically recorded at the point of hire.

2.	 The number of Management Board members that have at least a 50% spread of nationalities within their key leadership teams (MB-1 
members only), as a percentage of the total number of Management Board members. A key leadership team is categorised as the group of 
direct reports that report into a Management Board member.

BAT Group’s Position
Attracting and retaining a diverse workforce and 
providing a welcoming, inclusive working environment 
are key drivers in BAT Group’s transformation. By 2025, 
the Group aims to increase the proportion of women in 
management roles to 45%.

The Group will continue to work to attract and retain 
talent across the Group. In the areas of employee 
wellbeing and capacity building, the Group aims to 
ensure diversity, equality and inclusion. The BAT Group 

also respects freedom of association and the right to 
collective bargaining.

BAT Group’s approach 
In 2020, the Group sets bold ambitions for 2025, to 
accelerate the pace of progress. The Group has made 
great progress in all three of its strategic pillars, 
driving ownership and accountability, building diverse 
talent pipelines, and creating enablers that support 
its commitment to creating a diverse and inclusive 
culture.

BAT Group’s Goals BAT Vietnam’s Goal Our 2022 Highlight

	◆ 45% increase in the proportion of 
women in management roles1  
by 2025.

	◆ 40% increase the proportion of 
women on senior leadership teams.

	◆ 50% achieve at least 50% spread of 
distinct nationalities in all keys.

	◆ Regional/Functional leadership 
teams2.

	◆ Increase the proportion of 
women in management roles 
to 45% by 2025.

	◆ 38% female representation in 
management roles.

People & Culture
Attracting and retaining a diverse workforce and providing a welcoming, inclusive 
working environment are key drivers in BAT Group’s transformation. By 2025, the Group 
aims to increase the proportion of women in management roles1 to 45%.

The Group will continue to work to attract and retain talent. In the areas of employee 
wellbeing and capacity building, the Group aims to ensure diversity, equality and 
inclusion.
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Prosperous farming livelihoods 
- Ripe Top project 
Within the Social pillar, farmer livelihood is one of the 
key indicators contributing to the Sustainability of 
Tobacco Supply Chain.

To improve farmer livelihood, farmer income is the 
important enabler which leads to the establishment of 
the Ripe Top project. 

The company first piloted the “Ripe Top” project 
during the 2022 crop. The project covered over  
18.6 hectares with seven farmers in the tobacco leaf 
growing areas.

After the first year of implementation, about 28.8 tonnes 
of green leaf from the upper stalk, equivalent to  
1.54 tonnes per hectares, which has a 12% higher  
price per kg than that of tobacco leaves from farmers 
not participating in the project.

The project successfully produced the "flavour R 
style" grade with good assessment from Asia Pacific, 
Middle East & Africa (APMEA) quality team, the plan 
in 2023 to expand the project to 180 hectares with 
the 272 tonnes of green leaf with the aim to increase 
the positive impact to farmer livelihood and company 
tobacco quality profile.

12%18.6

higher price for  
high quality tobacco

hectares piloting 
the Ripe Top project

Delivering a positive Social impact
2022 BAT VIETNAM SOCIAL PERFORMANCE HIGHLIGHTS
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Awards & Recognition
Our sustainability efforts are also widely recognized and promoted by leading media 
outlets in the country.



Contact us
British American Tobacco Vietnam

20/F Mplaza Saigon 
39 Le Duan Boulevard, District 1, 
Ho Chi Minh City, Vietnam

+84 (28) 3821 9888

Go online
www.batvietnam.com

www.facebook.com/batvietnamcareers
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